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ABSTRACT: L&T Limited prioritizes human resources as part of its goal to build global 

leadership skills that allow CEOs to navigate the intricate world of linked devices with ease. 

Human resources is in charge of identifying and training future leaders who can do their jobs 

well in a variety of regional and national settings. Designing focused educational initiatives 

that introduce participants to many cultures and foster mutual understanding is essential to 

achieving this goal. HR focuses a lot of emphasis on developing the strategic thinking, quick 

adaptation, and effective communication skills that are essential for global leaders. The HR 

department of L&T Limited helps to create future leaders who can promote innovation, 

sustainability, and international growth. These skills are then integrated with the larger global 

strategy to ensure the company's continued success in the global market. 
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1. INTRODUCTION 

Companies today confront complex 

difficulties requiring great leadership in a 

variety of cultural and geographical 

contexts as a result of the increasingly 

interconnected world. Executives at L&T 

Limited are equipped to adapt to a 

dynamic and unpredictable environment 

thanks in large part to the HR department's 

emphasis on developing global leadership 

skills. The need of equipping future 

leaders with the skills to succeed in the 

global business universe is well-known by 

companies. 

Leadership programs at L&T Limited are 

designed with cultural intelligence, 

flexibility, and strategic thinking in mind 

by the HR department. The corporation 

will be able to maintain its competitive 

advantage in the worldwide market 

according to this. In addition to developing 

strong technical skills, these schools aim to 

produce leaders who can effectively 

communicate and collaborate with 

individuals from all walks of life and all 

corners of the globe. Identifying and 

developing future leaders for the company 

on a worldwide scale is the responsibility 

of the HR department. The plan for the 

company's future expansion includes this. 

Gaining a stronger global presence is a key 

objective of L&T Limited's HR strategies. 

In order to assist CEOs grasp the big 

picture, it's important to give them 

opportunities to work on initiatives in 

various markets and locations. L&T 

aspires to produce global leaders capable 

of navigating the intricacies of 

international business and fostering 

meaningful relationships with individuals 

from all walks of life by funding and 

facilitating cross-cultural experiences. 

Human Resources also makes a point of 

assisting employees in developing crucial 
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leadership abilities, such as emotional 

intelligence, effective communication, and 

decision-making capacity in high-pressure 

situations. These qualities are crucial for 

leaders who are responsible for a large 

number of teams and who must respond 

quickly to changes in the demands of a 

global market. By prioritizing the 

development of technical expertise and the 

ability to motivate and inspire teams 

across diverse cultural contexts, L&T 

ensures that its leaders possess all three 

"soft skills." 

When it comes to preparing future leaders 

to foster innovation, growth, and 

sustainability, the Human Resources 

department of L&T Limited plays a crucial 

role. Human Resources uses strategic 

people management, promotes cross-

cultural awareness, and provides focused 

training to ensure the organization is 

prepared to succeed in a global setting. As 

L&T grows internationally, cultivating 

global leadership abilities will continue to 

play a significant role in the company's 

long-term strategy. 

 

2. REVIEW OF LITERATURE 

Lopez, M., & Harris, E. (2024) This article 

examines the role of HR in preparing 

future business leaders for the demands of 

a global workplace. The authors identify 

critical characteristics, including digital 

fluency, strategic foresight, and 

adaptability, through interviews and 

surveys with HR directors throughout 

time. In order to provide leaders with the 

knowledge and abilities to effectively 

manage hybrid teams and respond rapidly 

to shifts in the global market, the report 

recommends that HR departments merge 

leadership development programs with 

digital transformation initiatives. Human 

resources must be strategically linked with 

company objectives, according to the 

authors, if global CEOs are to be prepared 

for the future. 

Garcia, S., & Patel, R. (2024) We have a 

strategy. Human Resources can utilize the 

research's strategic framework to build 

leadership pipelines with an emphasis on 

global capabilities. Succession planning, 

moving staff abroad, and providing them 

with specialized leadership training are 

just a few of the practical ideas generated 

by analyzing the human resource strategies 

of large multinational corporations. The 

research highlights the significance of HR 

in providing high-potential CEOs with 

opportunities to work overseas and 

cultivate a strategic mentality. In light of 

these findings, HR must take the initiative 

to identify and develop future leaders 

capable of tackling the complex issues 

faced by businesses around the world. 

Benson, G., & Stephens, C. (2023) This 

article discusses the significance of leaders 

having the ability to adapt to new 

circumstances, and how human resources 

may play a pivotal role in assisting leaders 

in acquiring this talent in a dynamic and 

unpredictable world. Leaders in charge of 

global operations, according to the authors, 

must be adaptable. They provide evidence 

for this claim using survey results from 

HR managers across several sectors. As a 

result, HR professionals are under 

increasing pressure to design courses that 

instruct participants in effective team 

management, scenario planning, and 

decision-making in the face of ambiguity. 

So that leaders can face the difficulties of 

doing business on a global scale, the report 

suggests that HR should make leadership 

development plans more adaptable. 
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Chen, L., & Zhao, Q. (2023) HR can 

facilitate the development of global 

leadership abilities in remote teams is the 

focus of this research. A survey was sent 

out to 200 HR managers and specialists 

responsible for overseeing remote teams. 

Findings highlight the need of virtual 

leadership training and cross-cultural 

communication seminars for executives 

managing global teams. Human Resources 

plays a crucial role in facilitating CEO 

collaboration across teams and virtual 

project management, allowing them to stay 

put while getting a bird's-eye perspective 

of the world. 

Gupta, A., & Govindarajan, V. (2022) This 

research explores the ways in which HR 

can assist CEOs in developing a more 

global perspective. International talent 

exchanges and cross-cultural training are 

some of the strategic initiatives that are the 

center of attention. The writers examine 

the human resource management practices 

of tech organizations through a case 

research approach. Leaders have an easier 

time managing cross-cultural teams when 

HR departments support global leadership 

programs like diversity seminars and 

worldwide mentorship networks. Based on 

the findings, HR should prioritize creating 

inclusive spaces where diverse 

perspectives are valued and respected. 

Jones, T., & Smith, A. (2022) Examining 

the role of human resources in assisting 

emerging nations in cultivating global 

leadership abilities is the focus of this 

research. Human resource directors from 

multinational corporations in Asia and 

Africa are interviewed by the authors. The 

most important takeaway is that HR needs 

to revamp their leadership training 

programs to address issues like complex 

rules and economic volatility, which are 

unique to developing economies. The 

research highlights the significance of 

resilience training, participation in local 

markets, and collaboration with local 

academic institutions, all of which align 

with the HR department's goal of 

developing leaders capable of functioning 

in both global and local contexts. 

Wang, Y., & Clegg, S. (2021) Human 

Resources' role in developing future global 

leaders. A critical component of effective 

global leadership is the ability to work 

effectively across cultural boundaries; this 

research highlights the significance of 

human resources in this regard. The 

writers employ a variety of research 

strategies. They survey HR experts and do 

focus groups with executives from 

international companies. Leaders are much 

more equipped to excel in a range of 

contexts after participating in mentorship 

and cross-cultural training programs, 

according to the research. Human 

Resources, according to the authors, 

should design regionally specific training 

programs that place an emphasis on 

experiential learning through means such 

as work rotations and research abroad 

programs in order to foster global 

leadership. 

Mendenhall, M., & Osland, J. (2021) In 

this research, we examine how HR may 

assist CEOs in acquiring crucial global 

leadership abilities, such as cultural 

intelligence, strategic vision, and 

adaptability. The authors highlight the 

significance of Human Resources in 

developing programs to assist individuals 

in acquiring these abilities, as evidenced 

by extensive interviews with global leaders 

and top HR executives. As HR practices, 

mentorship and learning through scenarios 

are crucial for CEOs to better handle 
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challenging foreign situations, according 

to the report. The HR department is 

believed to play a crucial role in providing 

CEOs with the resources they need to 

excel in international contexts. 

Nguyen, T., & Kim, S. (2020) This 

research examines the efficacy of HR-

mandated programs aimed at developing 

global leadership abilities. Using in-depth 

interviews with HR directors from 

international companies, the authors 

examine the methods employed to foster 

cultural awareness and adaptability in 

leaders. The findings highlight the critical 

need of immersion training programs for 

HR, such as leadership seminars and 

international work experiences. The 

research highlights the significance of HR 

prioritizing opportunities for leaders to 

continue learning in many cultural 

contexts. With this, they will be better able 

to traverse international marketplaces. 

Kane, G. C., & Palmer, D. (2020) HR 

Must Do in a Globalized Society. The 

relationship between leadership 

development and digital transformation is 

the focus of this research. The importance 

of Human Resources in developing future 

leaders for a global economy is 

emphasized. One of the most crucial skills 

for global leaders to have, according to a 

survey of 300 HR professionals and tech 

executives conducted by the authors, is the 

ability to effectively utilize technology. 

Human resources departments should 

prioritize leadership development 

programs that teach digital skills. This will 

assist executives in making better use of 

technology when overseeing projects with 

distant workers or on a global scale. 

Findings highlight the critical role of HR 

in integrating digital skills into leadership 

systems, which facilitates responsiveness 

to evolving market demands. 

 

3. THEORETICAL FRAMEWORK 

HR STRATEGIES FOR 

DEVELOPING GLOBAL 

LEADERSHIP SKILLS 

In order to better understand cultural 

norms, communication styles, and 

business practices, HR should provide 

comprehensive cross-cultural training 

programs for leaders. Activities that put 

participants in the shoes of another culture, 

interactive simulations, and workshops are 

all part of these programs. By providing 

their leaders with the tools they need to 

adapt to a variety of contexts, 

organizations improve the effectiveness of 

international interactions. To remain 

relevant in an ever-evolving world, 

training materials must undergo 

continuous evaluation and revision. 

Global Mentorship Programs: A great 

way to help emerging executives get 

guidance and new ideas is to set up 

mentorship programs that link them with 

seasoned international CEOs. Regular 

meetings organized by these programs 

provide mentors with the ideal opportunity 

to learn from one another's experiences 

and strategies while leading multinational 

teams. Mentors can provide mentees with 

invaluable insight into the field of global 

management as well as practical 

experience through their work with them. 

Also, this promotes information sharing 

and leadership development inside the 

firm. 

Leadership Simulations: Utilizing 

leadership simulators that replicate 

intricate global scenarios could help 

leaders improve their decision-making and 

strategic thinking abilities. Include real-
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world scenarios in these simulations, such 

as dealing with a crisis or negotiating with 

foreign nations. Leaders can hone their 

problem-solving skills in a risk-free 

environment by participating in these 

exercises. By having regular feedback and 

debriefing sessions, they will gain a better 

understanding of their work and be able to 

identify areas that want improvement. 

International Assignments: By 

incorporating overseas assignments into 

leadership development programs, 

participants can gain practical experience 

in various industries. In order to 

accomplish these objectives while also 

supporting the business and its executives' 

careers, meticulous planning is required. 

To better understand the world and react to 

new circumstances, leaders should have 

experience in several types of corporate 

environments. Having cultural training 

programs and a support system of local 

mentors can ease the transition and 

improve performance in foreign contexts. 

Continuous Learning: Human resource 

professionals can promote a growth 

attitude by providing chances for 

continuous learning with an emphasis on 

global leadership. This may include being 

able to participate in online seminars, 

conferences, and lectures that cover topics 

like effective leadership and current global 

trends. Leaders who are interested in 

staying current on global events are more 

likely to be productive and competitive. 

Improvements to development programs 

can be achieved by regular reviews and 

feedback regarding learning objectives. 

 

4. OUTBOUND EXPERIENTIAL 

LEADERSHIP TRAINING 

INTERVENTION METHODOLOGY 

 An innovative approach to developing 

leaders' abilities is to combine traditional 

classroom instruction with international 

experiential leadership training. Neither 

the workplace nor the classroom are the 

usual settings for this training. It has 

entertaining, practical exercises that help 

people hone their leadership abilities in 

authentic contexts. 

We take great effort in designing and 

executing each of our outbound leadership 

programs in our own special way. 

Incorporating the company's leadership 

and business needs into the learning design 

is the main objective of this method. The 

goal is to ensure that participants will be 

able to apply these abilities in their future 

positions. 

Participants in the Leadership Pipeline and 

other corporate leadership programs are 

encouraged to reflect on and evaluate their 

own leadership responsibilities via the use 

of an experience-based, interactive 

learning platform. 

 
The Leadership program includes 

activities such as outbound assignments, 

debriefing workshops, psychometric 

testing, management simulations, time 

management exercises, group activities, 

coaching for teams, role-playing, and 
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interactive sessions. The goal of these 

components is to facilitate the application 

of knowledge gained in the workplace. 

 
Anchors, scenarios, simulations, 

accountability partners, and individualized 

action plans provide students with 

numerous opportunities to apply 

fundamental management and leadership 

principles in authentic contexts. 

 

5. RESULTS AND DISCUSSION 

1. How does L&T Limited's HR 

department primarily produce leaders? 

 

 
INTERPRETATION: According to the 

data presented in the table and graph, 20% 

of respondents identified salary account 

management as the primary responsibility 

of L&T Limited's human resources 

department. Others cited conducting 

market research (10%), organizing social 

events (30%), and developing training 

programs (40%). 

2. What HR strategy does L&T Limited 

use to improve leadership? 

 

 
INTERPRETATION: L&T Limited is 

continuously enhancing leadership abilities 
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through the application of human resource 

strategies, as shown in the table and 

graphic we just examined. About 40% of 

respondents were interested in cross-

cultural training, 20% in workplace 

renovations, 30% in better budget 

management skills, and 10% in better 

customer service. 

3. How can L&T Limited's HR 

department help CEOs understand and 

adapt to worldwide markets? 

 

 
INTERPRETATION: According to the 

data presented in the table and graph 

below, the HR department of L&T Limited 

assists executives in adjusting to the global 

market through the provision of yearly 

bonuses (30%), overseas assignments 

(40%) and team-building exercises (20%), 

as well as reduced work hours (10%). 

4. What's L&T Limited's global 

mentorship initiative's biggest benefit, 

in your opinion? 

 

 
INTERPRETATION: According to the 

data presented in the table and graph, L&T 

Limited's global mentorship programs 

increase retention by 30%, office 

expenditure by 20%, cultural intelligence 

by 40%, and training expenditure by 10%. 

5. Which L&T Limited HR method 

assesses executives' worldwide crisis 

management skills? 
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INTERPRETATION: According to the 

data in the table and graph, one of L&T 

Limited's HR practices is to evaluate 

executive performance in relation to world 

issues. Staff satisfaction surveys account 

for 20%, health and wellness initiatives for 

30%, and office space management for 

10% of the answers. 

 

6. CONCLUSION 

Design and oversee company-specific 

training and development programs, 

human resources plays a significant role in 

fostering leadership abilities. Human 

Resources ensures that present and future 

leaders acquire the skills necessary to 

make sound strategic and managerial 

decisions through initiatives such as 

mentorship, coaching, and cross-functional 

projects. Succession planning and 

performance evaluations are two ways in 

which human resources contributes to the 

company's long-term success by assisting 

current employees in becoming more 

effective leaders. Making leaders who can 

thrive in diverse, dynamic contexts is 

another critical function of human 

resources. The way they accomplish this is 

by offering global experiences and 

promoting lifelong learning. By facilitating 

international assignments and promoting 

continuous professional growth, human 

resources aids executives in coping with 

the volatile global market and remaining 

current with industry changes. This 

strategy guarantees that leadership abilities 

are continuously improving in accordance 

with business objectives. The business 

gains an advantage in the market and is 

able to expand as a result. 
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